












 
 
 
Reporting   on   MOU   activities   for   period   November   1,   2018   through   October   31,   2019:  
 

Trail   Maintenance  
CMBC   renewed   its   commitment   to   the   maintenance   of   existing   trails   this   year   by   making   trail  
maintenance   an   intention   in   the   planning   and   execution   of   events.    In   collaboration   with   CoW  
and   WCCSC,   CMBC   developed   and   delivered   a   Trail   Maintenance   Bootcamp   in   late   May.    This  
event   included   theory   and   practical   skills   development   over   three   evenings,   and   was   attended  
by   26   volunteers.   
 
CMBC   also   conducted   trail   maintenance   events   approximately   3x/month   between   May   and  
September.    Many   of   these   events   were   simple   ‘ride   and   prune’   evenings,   led   by   two   individuals  
who   attended   the   bootcamp.    Larger   monthly   maintenance   events   were   also   held,   with   the  
following   trails   receiving   attention   by   work   crews   (often   in   collaboration   with   CoW   trail   crew):  
 

● Hula   Girl  
● Hilarious  
● Bypass   Trail  
● Blues   Brother  
● Sweet   Dreams  
● Quiller  
● Mad   to   the   Max  

 
The   TrailForks   platform   was   promoted   extensively   by   CMBC   as   the   preferred   location   for  
recording   trail   work   effort.    This   was   accomplished   through   live   demonstrations   at   events,   and  
also   on   social   media.   To   this   end,   the   following   hours   were   captured   during   this   reporting   period  
for   the   Whitehorse   Region:  
 
Trail   Reports:   81  
Attendance:   239   individuals  
Event   hours:   526  
Total   Volunteer   person-hours:   4,333  
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Trail   Development  
Applications   submitted   for   the   following   trails.   These   proposed   trails   varied   in   length,   but   were  
all   submitted   using   the   application   form   provided   by   CoW   under   the   new   2019   Trail  
Development   Policy.    Current   status   or   understanding   is   also   provided:  
 

● Gummy   Bears   (Mt.   Mac) :    work   not   approved  
 
Small   connectors,   or   ‘enhancements’   (less   than   500m)   completed   under   dialogue   and  
inspection   with   CoW:  
 

● Rock   Lobster   (Mt.   Mac):     two   enhancement   sections,   lower   section   work   approximately  
75%   complete.  

● Aunt   Flow   (Grey   Mountain):     inspected,   but   work   not   initiated  
● Two   short   connectors   on   either   end   of   Logan’s   Run   trail   on   Mt.   Mac;  
● RIPURT   connector   on   Grey   Mountain  

 
CMBC   is   looking   forward   to   engaging   with   CoW   to   gain   clarity   and   certainty   around   the   trail  
development   approval   process,   to   ensure   that   our   enthusiastic   volunteer   membership   is  
empowered   and   enabled   to   contribute   in   an   efficient   and   transparent   manner.  

Grooming  
Winter   biking   (fat   biking)   continues   to   skyrocket   in   popularity   in   the   Whitehorse   area.   Grooming  
was   undertaken   routinely   by   volunteers   on   the   Mt.   Mac,   Grey   Mtn,   and   Chadburn   Lake   Trail  
networks.    Substantial   volunteer   effort   is   also   going   into   innovation   and   fabrication   of   specialized  
grooming   equipment   by   CMBC   volunteer   members.   
 
Effort   was   not   captured   with   TrailForks,   but   an   estimate   of   80   hours   for   Mt.   Mac   was   provided   by  
the   lead   groomer,   and   it   is   also   estimated   that   a   larger   effort   was   put   into   the   other   two  
networks.    TrailForks   will   be   utilized   more   thoroughly   for   tracking   volunteer   grooming   efforts   this  
year.  

Events/Programming  
[Sammy   -   cut/paste   from   your   president’s   report?]  

Calendar   of   Upcoming   Events  
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Treasurer’s Report
Year ending September 30, 2019
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Events, Cash & Contingencies

Some events make $,  
some lose $…  
but all meet our 

mandate  to promote 
off-road cycling in 

the Whitehorse area 

2019 Event 
Breakdown Net Funds Held at Year End

Klondike Krankfest 756.64 Cash on Hand 391.05

5+ HOL 82.86 Bank Balance 26,283.48

AGM -1,378.50 Accounts Receivable 2,426.74

Bike Garage Sale 1,670.53 Contingency - Events -2,500.00

Skills Clinics 5,131.40 Contingency - Club -3,000.00

Royalty of the Canyon -418.26 Contingency - Trails -2,500.00

Contingency - Skills Park -2,500.00

Total* $5,844.67 Contingency - Audit -1,000.00

*Does not include advertising ($2,011) or event 
insurance ($2,900), these are accounted for under 
admin expenses and rolled up event expenses.

Total Funds Available $17,601.27
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                            Income Statement
Income
Grants - City of Whitehorse $2,426.74
Donations $3,809.85
Bingos $0.00
Lotteries $0.00
Raffles $0.00
Membership Fees $5,773.53
Events $24,587.06
Merchandise $1,749.00
Other $0.00
Total Income $38,346.18

Expenses
Bank Charges $96.00
Insurance - Director's and Officers $400.00
Office/General Admin Expenses $3,316.87
Trail Maintenance $2,220.52
Equipment Repairs & Maintenance $0.00
Merchandise Costs $1,428.00
Charitable Contributions $5,000.00
Licenses $0.00
Event Expenses $21,642.39
Expenses before Depreciation $34,103.78
Net Income before Depreciation $4,242.40
Depreciation Expense (non-cash) $3,035.50

NET INCOME $1,206.90
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Overall, money coming in is 
close to money going out, which 

is exactly where we want to be 
as a non-profit organization. 
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Balance Sheet

Equity shows the strength of our 
financial position. 

Our position at the end of this fiscal year  
increased slightly ($3K) from  

the end of last year.   

& 

Assets

Current Assets

Cash $26,674.53

Accounts Receivable $0.00

Grants Receivable $2,426.74

Prepaid Expenses $0.00

Fixed Assets

Land $0.00

Buildings $0.00

Net Equipment $6,462.89

Total Assets $35,564.16

Liabilities & Society Equity

Liabilities

Accounts Payable $650.00

Loans Payable $0.00

Total Liabilities $650.00

Society Equity

Retained Earnings $33,707.26

Current Earnings (net income) $1,206.90

Total Equity $34,914.16

Total Liabilities & Society Equity $35,564.16
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